A RESOLUTION ADOPTING THE 2020 OPERATING BUDGET
FOR THE WHITFIELD COUNTY BOARD OF COMMISSIONERS

WHEREAS, 0.C.G A. 36-81-6 requires the adoption of a resolution for the appropriation of funds in a fiscal

year, and

WHEREAS, the provisions of O.C.G.A. 36-81

-5 have been complied with;

NOW, THEREFORE, BE IT RESOLVED, by the Whitfield County Board of Commissioners, acting in its
capacity as the goveming authority of Whitfield County, that the 2020 Operating Budget for Whifield County

is as follows:
GENERAL FUND
REVENUES EXPENDITURES
Taxes 341,124,000 General Government $9,024,734
Licenses and Permits 558,300 Judicial 6,594,018
Intergovernmental Revenue 2,445,898 Public Safety 18,072,964
Charges for Service 2,960,530 Public Works 7,320,353
Fines and Forfeitures 1,082,000 Health & Weifare 372,000
Investment Income 5,000 Culture & Recreation 1,160,729
Contributions/Donations 3,500 Housing & Development 2,273,102
Miscellaneous Income 1,247,584 Debt Service 1,372,300
Other Financial Sources 194,000 Other Financing Uses 2,161,484
Contingency 1,000,000
TOTAL REVENUES $49,620,812 TOTAL EXPENDITURES $49,351,684
Surplus/Increase in Fund Balance $269.128
SPECIAL REVENUE FUNDS
REVENUES $14,050,583 EXPENDITURES $14,824,344
Other Financial Sources 600,213
Fund Balance 173,542
TOTAL REVENUES $14,024,344 TOTAL EXPENDITURES $14,824,344
CAPITAL PROJECTS FUNDS
REVENU $0 EXPENDITURES $18,956,955
Other Financial Sources 1,358,344
Fund Balance 17,598,611
TOTAL REVENUES & FUND BALANCE $18,956,955 TOTAL EXPENDITURES $18,956,955
PROPRIETARY FUNDS
R S $650,953 EXPENSES $853,880
Other Financial Sources 202,927
TOTAL REVENUES & NET POSITION 8853!880 TOTAL EXPENSES 3853!380 .

Chai‘%n; %gltﬂeld County Board of Commissioners

ATTEST:

DATE: li—j 20(/25'/")



GENERAL FUND

SUMMARY OF REVENUES

Approved Approved
Description Actual Actual Budget Budget
FY2017 FY2018 FY2019 FY2020
Taxes
Property Taxes $ 25581199 |% 25192000 (% 25594,000 | $ 24,839,000
TAVT Tax 1,823,341 2,130,000 2,723,000 4,000,000
Local Option Sales Taxes 9,896,272 10,086,000 9,909,000 11,100,000
Real Estate Transfer Taxes 105,913 111,000 110,000 115,000
Franchise Taxes 419,556 425,000 425,000 425,000
Alcoholic Beverage Taxes 404,559 400,000 400,000 405,000
Financial Institution Taxes 104,677 110,000 110,000 110,000
Insurance Premium Taxes
AAVT Tax 154,332 129,800 130,000 130,000
Total Taxes 38,489,849 38,583,800 39,401,000 41,124,000
License and Permits
Alcoholic Beverage Licenses 67,926 67,000 65,000 65,000
Zoning/Planning 11,476 11,500 10,000 12,000
Stormwater 12,128 15,000 20,000 25,000
Land Disturbing Permits 19,146 7,000 6,000 6,000
Solicitation/Pawn Shop/Recycler Permits 1,650 1,200 1,000 300
Building Inspection Fees 445,699 475,000 425,000 450,000
Total Licenses and Permits 557,925 576,700 527,000 558,300
Intergovernmental Revenues
Federal-MPQO (FTA/FHWA) 51,661 64,000 226,000 135,000
Federal-CJCC (VOCA/VAWA) 319,746 322,000 347,384 347,384
Federal-Indirect 43,319 26,000 33,700 65,780
Federal Payments in Lieu of Taxes 493,511 465,000 463,000 475,000
State-MPO - - - -
State-DOT 1,035,915 1,109,800 1,109,123 1,170,734
Dalton Utilities - - - -
Other 223,160 1,347,600 1,700,000 252,000
Total Intergovernmental 2,167,312 3,334,400 3,879,207 2,445,898
Charge for Services
Clerk of Court 92,084 93,000 93,000 94,000
Probate Court 201,350 201,000 216,000 200,000
Magistrate Court 204,249 220,000 220,000 220,000
Bond Administration 69,020 67,000 67,000 70,000
Pretrial Diversion Fees-District Attorney 50,575 26,000 30,000 25,000
Recording Fees 208,985 210,000 210,000 210,000
Printing and Duplicating Services 37,325 27,000 27,000 27,000
Motor Vehicle Tag Collection Fees 229,611 230,000 230,000 225,000
GIS User Fees 14,672 13,000 13,000 2,000
Election Qualifying Fees 26,932 800 27,000 18,500
City of Dalton-Stormwater 175,000 175,000 175,000 175,000
Commission on Tax Collections 998,331 998,000 1,000,000 975,000
Fingerprinting Fees 1,920 1,900 1,900 1,500
Inmate Medical Fees 35,120 30,000 30,000 31,500
City of Dalton Fees 23,260 10,100 9,000 13,000
City of Dalton-Inmate Housing 69,240 100,000 75,000 132,000
State of GA-Inmate Housing 23,265 40,000 30,000 42,000
City of T.H.-Inmate Housing 5616 8,400 5,600 12,630
City of Varnell-Inmate Housing 7,375 5,500 5,500 10,230
Town of Cohutta-Inmate Housing 1,543 2,500 1,500 3,370
Federal - Inmate Housing 71,821 50,000 50,000 24,500
Other Fees 42 277 53,900 36,700 41,500
Jail Operations (10% Fees) 171,618 160,000 160,000 160,000
Public Works-Other 99,970 85,000 129,000 75,000
State of Georgia-DOT - -
Animal Control Fees 6,652 14,000 14,000 10,000




GENERAL FUND
SUMMARY OF REVENUES

Approved Approved
Description Actual Actual Budget Budget
FY2017 FY2018 FY2019 FY2020
Court Administrator-Adoption Fees 250 - -
Clerk of Court-Other Fees 21,574 22,000 22,000 22,000
Recreation Activity Fees 145,897 159,000 139,500 139,800
Total Charge for Services 3,035,532 3,003,100 3,017,700 2,960,530
45,700
Fines, Forfeitures and Penalties
Clerk of Court 402,715 395,000 400,000 400,000
Bond Forfeitures 257,874 52,700 -
Magistrate Court 85,298 82,000 80,000 80,000
Probate Court 779,535 584,000 600,000 600,000
Juvenile Court 5,766 2,800 3,000 2,000
Total Fines and Forfeitures 1,531,188 1,116,500 1,083,000 1,082,000
Investment Income
Interest on Investments 9,983 41,500 5,000 5,000
Total Investment Income 9,983 41,500 5,000 5,000
Contributions & Donations
Private contributions 40,665 3,700 3,500 3,500
Total Contributions & Donations 40,665 3,700 3,500 3,500
Miscellaneous
Rent-U.S. Government 5,460 5,000 5,000 5,000
Rent-Other 28,884 41,200 36,100 21,984
Telephone Commissions 147 112 142,000 142,000 276,000
Reimbursement of Damaged Property 13,315 4,200 -
Other Revenue 162,329 119,000 119,000 115,000
W.C. Board of Education 252,772 314,300 360,000 350,000
Murray County Board of Commission 293,031 313,900 322,600 323,600
State of Georgia-Other 130,570 135,000 135,000 135,000
Federal Funds-Other 16,342 15,400 15,400 21,000
Total Miscellaneous 1,049,815 1,090,000 1,135,100 1,247,584
Other Financing Sources
Transfer In-Victims of Crime Act Asst - - - -
Transfer In-5% Victim Asst Program 64,080 65,800 65,800 60,000
Transfer in Workers Compensation Fund - - - -
Transfer in-Fund 351 - < < -
Sale of Assets 837,502 78,100 49,000 134,000
Total Other Financing Sources 901,582 143,900 114,800 194,000
TOTAL REVENUE less other financing sources 46,882,269 47,749,700 49,051,507 49,426,812
TOTAL REVENUE & OTHER FINANCING SOURCES 47,783,851 47,893,600 49,166,307 49,620,812




GENERAL FUND
SUMMARY OF EXPENDITURES

Approved Approved
Description Actual Actual Budget Budget
FY2017 FY2018 FY2019 FY2020
General Government
Board of Commissioners - Admin 402,262 440,090 | $ 411,185 $ 595,240
Board of Elections 313,572 384,905 333,040 404,524
Finance Dept 693,969 752,350 762,825 774,462
Information Technology 1,018,970 1,008,025 1,053,227 1,083,381
Human Resources 401,215 448,111 492 781 500,663
Tax Commissioner 1,389,771 1,428,962 1,450,497 1,507,039
Tax Assessor 1,518,576 1,575,974 1,645,631 1,695,288
Board of Equalization 13,500 11,114 16,164 14,852
Buildings and Grounds 1,287,940 1,329,299 1,444,685 1,503,564
Public Relations 34,510 36,657 34,833 35,371
Non-departmental -
Contingency - - 1,000,000 1,000,000
Attorney Fees 210,212 234,393 230,000 230,000
Risk Management 456,748 480,697 519,000 540,000
Audit Fees 105,970 103,755 58,350 58,350
General Administration Fees 76,745 79,210 79,400 82,000
Total General Government 7,923,960 8,313,542 9,531,618 | 10,024,734
Judicial
Superior Court - Judicial Administration 570,993 593,604 568,309 595,189
Superior Court - Judge Morris 47,036 51,392 53,192 51,902
Superior Court - Judge Boyett 51,857 55,338 53,967 52,802
Superior Court - Judge Wilbanks 54,528 58,479 52,477 53,727
Superior Court - Judge Partain/Minter 49,779 52,641 51,802 53,152
Superior Court - Drug Court
Clerk of Superior Court 886,697 907,123 960,641 990,220
District Attorney 1,349,565 1,410,980 1,475,369 1,470,876
Magistrate Court 940,046 956,239 985,789 1,005,298
Probate Court 498,372 503,649 552,638 565,527
Juvenile Court 921,933 888,209 937,220 984,196
Public Defender 697,779 734,315 808,011 771,129
Total Judicial 6,068,685 6,211,969 6,499,415 6,594,018
Public Safety
Sheriff's Dept - Enforcement & Support Services 7,103,084 7,303,990 7,780,874 8,399,029
Sheriff's Dept - Detention Center & Court Services 7,725,022 7,974,824 8,155,910 8,794,885
Fire Dept
Coroner 106,488 76,772 97,340 99,240
Animal Shelter 218,606 227,738 265,037 275,591
Emergency Management Agency 210,004 205,444 239,161 254,219
Emergency Medical Services - Ambulance Service 370,000 300,000 250,000 250,000
Total Public Safety 15,733,204 16,088,767 16,788,322 | 18,072,964
Public Works
Public Works 4,918,104 5,256,064 5,626,073 6,149,979
State of GA-DOT Local Maint. & Improvmnt Grant 1,748,763 1,191,391 1,192,046 1,170,374
Solid Waste Disposal
Municipal LOST Agreements-Cohutta/\Varnell/TH - - - -
Total Public Works 6,666,867 6,447,455 6,818,119 7,320,353
Health and Welfare
Health Dept 250,000 250,000 250,000 250,000
Greenhouse Advocacy 12,000 12,000 12,000 15,000
Family Support Council 10,000 10,000 10,000 10,000




GENERAL FUND
SUMMARY OF EXPENDITURES

Approved Approved
Description Actual Actual Budget Budget
FY2017 FY2018 FY2019 FY2020
Dept of Family and Children Services 110,000 80,000 80,000 80,000
Georgia Dept of Veterans Services 984 984 1,000 1,000
Indigent Funeral Expense 12,150 9,000 16,000 16,000
Senior Center
Total Health and Welfare 395,134 361,984 369,000 372,000
Culture and Recreation
Parks & Recreation Dept 926,352 1,066,169 1,146,874 1,160,729
Dalton Regional Library = <
Total Culture and Recreation 926,352 1,066,169 1,146,874 1,160,729
Housing and Development
County Extension Service 105,264 117,145 122,763 125,553
Inspections & Enforcement Dept 354,534 366,332 433,038 446,050
County Planner 48,000 48,000 48,000 48,000
Metropolitan Planning Organization (MPO) 79,558 97,808 307,216 234,273
County Engineer 709,245 739,124 733,265 782,221
Non-departmental - -
Timber Protection 7,868 7,872 7,868 7,868
D/W Community Development Corp. 134,090 82,500 - -
D/W Joint Development Authority (DWW JDA)
Northwest Georgia Trade & Convention Center 416,682 417,164 395,367 415,387
Convention & Visitors Bureau (CVB) 150,000 173,000 200,000 205,000
Tunnel Hill Heritage 8,750 8,750 8,750 8,750
Total Housing and Development 2,013,991 2,057,695 2,256,267 2,273,102
Debt Service 1,958,949 | 1,937,874 | 1,909,288 | 1,372,300 |
Sub-Total 41,687,142 | 42,485,455 | 45,318,903 | 47,190,200 |
Other Financing Uses
Transfer to E-911 Fund 613,657 408,146 527,596 600,213
Transfer to Rural Transit 105,229 197,885 236,742 202,927
Transfer to Trade Center - - - -
Transfer to Homeland Security Grant - - - -
Transfer to Georgia Civil War Trails - - - -
Transfer to CDBG-Sherwood Forest - - - -
Transfer to Capital Projects 1,743,546 2,229,615 1,020,881 1,358,344
Transfer to Scenic By-Way Grant - - - -
Transfer to JAG Grant - - - -
Transfer to TE Grant - Tunnel Hill - - - -
Total other financing uses 2,462,432 2,835,646 1,785,219 2,161,484
TOTAL EXPENDITURES & OTHER FINANCING USES | $ 44,149,574 45,321,101 | $ 47,104,122 | 49,351,684
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E911

2020 Approved Budget
Expenditures $ 2,626,213
Revenue:
Landlines 492,000
Wireless 1,020,000
Prepaid Wireless 406,000
Other 8,000
Total Revenue 1,926,000

General Fund Transfer

$ 600,213
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Transit

2020 Approved Budget

Expenditures

Revenue:

Farebox

5311 Reimbursement
Capital Reimbursement

Contract Revenue
Total Revenue

General Fund Transfer

35,000
323,453

92,500

200,000

$ 853,880

650,953

$ 202,927
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Fire Special Tax District

2020 Approved Budget

Revenue:

Property Taxes $ 4,295,500

Insurance Premium Tax 4,400,000

Other 45,200

Total Revenue 8,740,700
Total Expenditures (8,906,269)
Estimated Net Change in Fund Balance (165,569)
Est Fund Balance 1.1.20 1,148,898

Est Fund Balance 12.31.20 $ 983,329
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